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ABSTRACT

One of the most important issues in international marketing is the selection of‘export target markets, which
is the first step in the process of internationalization of companies. AA‘this study, the faetors influencing the
selection of export target markets of the Iranian electricity industry in Rersian” Gulf countries were
investigated. The influencing factors were studied and categorized into six dimensions, including political,
market potential, economic, cultural, infrastructural, andegal ‘factors. The views of experts, electricity
industry professionals, and senior executives and representatives of lran's'foreign electricity exporters in the
Gulf countries were examined. The statistical population of this research consists of 86 executives of the
exporters of products of the electrical industryain 4ran, In, this research, the standard questionnaire for
assessing the model of international markets by Wood and‘Robertson (2000) with 59 items was used. The
questionnaire has content validity and reliability with a Cronbach's alpha of 0.819. The Friedman test was
used to prioritize the effective factorshand indicators (questions). To examine the role of demographic
variables, an independent t-test and analysis®of variance (ANOVA) were performed using SPSS software.
The average index was used to analyse‘the data. The results obtained show that among the dimensions
studied, the variable of market potential is the mest_important dimension in the selection of target markets.
After that, in order of importance, legal and legislative, economic, political and infrastructural aspects are
the most effective aspects, and finally, culture was found to be an unimportant dimension in selecting export
target markets of the Iranian electricity industry in Persian Gulf countries.
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1/INTRODUCTION

Energy is one ofithe most important vital needs of any country to achieve economic growth and development.
The most impartant type of energy is the power source, which has a high position in any economy. one of
the key topics ofinternational marketing is the selection of target markets for exports, which is the first step
in the process of internationalization of companies and industries. Identifying factors influencing the
selection of export target markets in Iran's electricity industry is of particular importance (Dehdashti and
Jafari, 2012). the growing dependence of companies on international business and the intensification of
competition have raised the issue of international market selection as one of the most vital decisions in
international strategy (Anderson and Strandskov, 1997). It is essential to decide on the choice of target
countries to expand the activity, and mistakes in the choice of target countries have long-term consequences
that will jeopardise the resources and future success of the company (Malhotra and Papadopoulos, 2007).
Different countries can be exported to, but some countries have advantages in this regard over others, and
some markets have better potential in terms of demand for Iranian products, as a result, the choice of markets
in the Gulf countries will bring more profit to Iranian companies.

It should be emphasized that the introduction section should clearly distinguish the study from similar works
by reviewing the available literature.
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The literature of this research shows that international marketers have faced many failures, which is one of
the most important reasons which is the mistake in selecting the target markets. This mistake occurs because
companies have rushed to choose their target market by inadequate and inappropriate evaluation of foreign
markets, while the cost of this mistake is much heavier and more than systemic evaluation of markets and
market selection. Suitable for entry (Dalgic and Heijblom, 1996). The choice of international markets in
export and entry methods to foreign markets requires a lot of information. The assessment of information
about markets determines success or failure in international environments (Anderson and Strandskov, 1997).
The evaluation of information by decision-makers is the result of various factors such as industry, market
and type of market entry (Huszagh et al., 1986). The political climate of one country or region may be a key
factor in success or failure in one market and the level of economic development that drives success in
another.

Considering the importance of the electricity industry in developing non-oil exports of the country, this
research helps to investigate and identify factors affecting the selection of Iran's electricity export target
markets and also evaluate the attractiveness and prioritization of target markets, increasing the capacity of
Iranian electricity exports to the Persian Gulf countries. From an operational perspective, this researeh helps
activists and managers of the country's oil industry to take better action in the country'sgeléctricity export
markets. In this research, the study of selected companies among the exportersyof the power generation
industry is conducted for the first time and this aspect of innovation shapes the present researche Another
important benefit of this research is the identification of factors affecting different.dimensionsof political,
economic, cultural, infrastructural and legal dimensions to investigate and prigritize target markets for Iran's
electricity exports to Persian Gulf countries. Therefore, considering thedmportance of the issue, the questions
are posed which are:

1. What aspects affect the choice of target markets for Iran's electricity industry?

2. What are the attractiveness and prioritization of target markets forlran's€lectricity exports to the Persian
Gulf countries?

2. MATERIALS AND METHODS

This research is applied in term$ of purpose and terms of data collection method and methodology, it is
descriptive-survey, because in this researchythe results of this research have been used to investigate and
prioritize target markets for exporting Iranianelectricity to the Persian Gulf countries. In this research, we
try to investigate the effective factors and prigritize,them in decision-making in Iran's electricity exports to
the Persian Gulf countries. In this study, the library method was used for data collection. Specialized books
were used in the field of research, valid domestiC and foreign articles and journals. Descriptive and inferential
statistics methods were usethto analyze the data. The present research was conducted by field method using
the questionnaire.

3. RESULTS

The findings showed thatithe political dimension variable has 9 indicators, the market potential dimension
variable has 12 indicators; the economic dimension variable has 11 indicators, the cultural dimension variable
has 7 indices, the infraStructure dimension variable has 10 indices and the legal and legal dimension variable
has 10 indices, which collectively the number of indices reaches 59. Describing the research variables is
important because the results of testing hypotheses are extracted based on the data and indicators of these
variables. To investigate the role of demographic variables, independent samples and ANOVA tests were
used. The results of the survey of the effective dimensions on the prioritization of Iran's electricity export
target markets to the Persian Gulf countries show that the potential (capacity) of the market has the highest
score with an average of 4.28. The legal and legal dimension with an average of 4.11 ranked second and then
the economic dimension with an average of 3.73 earned the third grade of importance. Also, the political
dimension with an average of 3.64 and the infrastructure dimension with an average of 3.61 are the next
ranks. The culture dimension with an average of 2.85 because it is less than 3 (average index) was recognized
as an unaffected factor in the selection of Iran's electricity export target markets to the Persian Gulf countries,
which is consistent with the research of Dehdashti and Jafari (2012), Jahangiri et al. (2019), Wood and
Raobertson (2000), Ahmadi and Najafi (2018).
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4. DISCUSSION AND CONCLUSION

The results of this study show that the managers of power exporters pay attention to a wide range of factors
and variables in analyzing and selecting their export target markets. Based on the obtained results, the
potential dimension (capacity) of the foreign market with three measures of total (general) demand,
compliance cost and competition have the greatest impact on the selection of export markets. In terms of
market demand, competition in the market is the most important factor. In the second place, the legal and
legal aspects including tariff, non-tariff (standards and procedures) as well as other legal factors of foreign
countries such as propaganda regulations, the possibility of travel to foreign countries, the laws governing
distribution institutions and the laws of preservation of spiritual capital showed the greatest impact on market
selection. In third place, the economic dimension with measures of development and performance, power of
production and consumption are the most effective indicators of the activity of international markets, which
has a higher impact factor. This is related to the development of a foreign country. The various economic
indicators of this dimension are such as gross national product (GNP), per capita consumption, foreign
exchange reserve, use of modern technologies, resources and natural wealth. In the fetrth“rank foreign
countries' political dimensions such as diplomatic relations and foreign policies between the twegcountries,
the political stability of the destination country and the domestic policies affecting commercial activities are
known to be very influential and in this dimension, diplomatic relations are of particular importance. Foreign
market infrastructure was recognized as the fifth influential dimension. The extent of thegdiStribution
network, communication infrastructure nature and the geographical territory of thedoreign country are the
most important factors in this dimension. Finally, the cultural dimension which includes cultural integration
indicators and cultural differences between the two countries in foreignsexchanges wasnvestigated based
on the theoretical framework of the research and it was determined that it was unaffected in selecting and
prioritizing the target markets of Iranian electricity industry exparts tosthe Persian Gulf countries.

3. Itis suggested to analyze the rankings by defining the stages of selecting international target markets as a
phased decision-making process. To make matters clearer, these steps €an be expressed as questions about
foreign markets. The first question is, is there a market?:ls there a demand for our product (next to market
potential)? The second question is, if ther€'is @market;is'it achievable? Is it possible for us to enter the
market or do strict government laws and regulations limit our activities (legal dimension)? If the answer to
these two questions is yes, the nextquestion isjwhether the market will remain open to us or if will it be
difficult to continue (politically) secause,of political issues. Ifall of these questions are answered with a clear
and positive answer, the question that remains’is whether we can bring our product to market and expand our
activities (infrastructure dimension, shipping conditions and distributors). Will the market grow in terms of
consumption (economic dimension)?
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Table 1- Measurements of the standard questionnaire for the evaluation of international markets,
model of Wood and Robertson (2000)

Row Number Dimensions Influential factors Numb_er of Questionnaire items
questlons
1 Stability 4 Q1,02,Q3,04
. . . Diplomatic relations
2 Political dimension between two countries Q5,Q6
3 Domestic policies 3 Q7,08,Q9
4 Overall/general 4 010,011,012,013
5 Market potential Ad de”?a”d 4 14.015.016.017
dimension/capacity aptation costs Q14,Q15,Q16,Q
6 Competition 4 Q18,019,Q20,Q21
Development and
7 performance 4 Q22,Q23,Q24,Q25
8 Economic dimension Production capacity 3 Q26,027,028
9 Consumption 4 Q29,030,Q31,Q32
10 Cultural dimension Cultural coherence 3 Q33,Q034,Q35
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Cultural differences

11 between the two Q36,037,Q38,Q39
countries
12 Distribution Q40,Q41,Q42,Q43
Infrastructure ——
13 dimension Communication Q44,045,046
14 Geographical factors Q47,048,049
15 Tariffs (taxes) Q50,Q51,Q52
. . Standards and
16 Legal dimension orocedures Q53,054,055
Other legal and
17 regulatory factors Q56,Q57,Q58,Q59
Total 59
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Table 2- Cronbach’s alpha rate of the entire questionnaire

Exam result Standard threshold Cronbach's alpha total

Number of questions

Is confirmed 0«7 Higher than 0.819

59
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Table 3- Cronbach's alpha for research variables

5o slaail e

Standard Cronbach's

Number

Exam resiiq threshold alpha total of questions Dimensions

Is confrimed 0.7 Higher than 0.910 9 Political dimension

Is confrimed 0.7 Higher than 0.893 12 Market potential dimension
Is confrimed 0.7 Higher than 0.778 11 Economic dimension

Is confrimed 0.7 Higher than 0.911 7 Cultural dimension

Is confrimed 0.7 Higher than 0.868 10 Infrastructure dimension
Is confrimed 0.7 Higher than 0.891 10 Legal dimension

Is confrimed 0.7 Higher than 0.819 59 Total

550 (glaaidly : Zne
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Table4- KMO and Bartlett's test

Test indicators Calculated value
Kaiser-Meyer-OlKkin 0.829
Chi-Square 602.289
Bartlett’s Degree of freedom 120
test
Significance level 0.0000
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Table'5- The results of the analysis of the responses regarding the dimensions affecting the selection
of export target markets of Iran's electricity industry to the countries of the Persian Gulf

Degree of Standard Sampl

t-value freedom deviation Variance Average e Dimensions
21.9 45 0.609 0.371 411 86 Legal
10.1 45 0.767 0.588 3.61 86 Infrastructural
11.2 45 0.762 0.581 3.64 86 Political
1.22 45 0.883 0.779 2.85 86 Cultural
12.7 45 0.696 0.484 3.73 86 Economic
36.9 45 0.438 0.192 4.28 86 pol\t/(lail;li(:lt
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Table 6- Average ratings and prioritization of the main dimensions of Iran's electricity export
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target markets

Row Dimension Sample Average Rank
1 Mark(_et pote_ntlal 86 498 1
dimension
2 Legal dimension 86 411 2
3 Economic dimension 86 3.73 3
4 Political dimension 86 3.64 4
5 Infrastructural dimension 86 3.61 5
6 cultural dimension 86 2.85 6
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Table 7- Ranking of the influencing factors on Iran's electricity.exports to Persian Gulf countries

Row Dimension Influential factors number Average rank
1 Political stability 86 3.23 14
5 dimension Diplomaticfrelations between two 86 420 4

(3.64) countries '
3 Domestic policies 86 3.65 9
4 Market Overall/general demand 86 3.96 5
5 potential Adaptation costs 86 3.78 7
dimension o
6 (4.28) Competition 86 4.40 1
7 Econgmic Development and performance 86 3.40 11
dimension
8 (3.73) Production capacity 86 4.25 3
9 Consumption 86 3.09 16
10 Cultural Cultural coherence 86 2.45 17
dimepsion
11 (2.85) Cultural difference 86 3.24 13
12 Infrastructural Distribution 86 3.73 8
dimension
13 (3.61) communications 86 3.40 10
14 Geographical factors 86 3.19 15
15 Legal Taxes(tariffs) 86 4.38 2
dimension Stanndard and d
16 (4.12) tanndard and proce ures(non- 86 3.92 6
tariff)
18 Other legal and regulatory factors 86 3.38 12
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Table 9- One-sample t-test related to the political factor

. . . . standard Degrees . Significance
hypothesis Dimensions Sample Average Variance N of t statistics
deviation (p) level
freedom
1 Political 86 3.64 0.762 0.762 45 11.2 0.0000
2 G 86 4.28 0.438 0.438 45 36.9 0.0000
potential
3 economic 86 3.72 0.696 0.696 45 12.7 0.0000
4 cultural 86 2.85 0.883 0.883 45 1.22 0.0710
5 Infrastructure 86 3.61 0.767 0.767 45 10.1 0.0000
6 legal 86 411 0.629 0.629 45 21.9 0.0000
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